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	He says “No” because he has found he never has to say anything else. Should he say “Yes” he might be asked to explain the reason for his approval.  Should he approve, he might be involved in criticism resulting from the proposal’s acceptance.  Should the scheme prove a failure he might be held responsible for advocating it in the first place.  But saying “No” is safe.  It requires no explanation because no action follows.  





Even later acceptance of the plan need not worry the No Man unduly.  He cannot be held responsible for any failure and will not be expected to work for its success.  Few will remember his opposition and those who do can be told that the plan, in it’s original form, was impractical and that any success owed much to the changes that resulted because of his criticism. The No Man has little to lose.





The above paraphrased from “Malice in Blunderland”





We have a No Man of sorts on our City Council.  Actually, I mostly call him the “Question Man”, Councilmember Keller. Usually, he raises question after question after question which, while not a NO, also isn’t a YES.





Even then it’s never clear whether any response to his questions would result in his approving or disapproving the issue being questioned.  He is magnificent at asking questions.  They all sound so good and so important when asked. But look beyond the questions themselves.  What is their purpose?





From my perspective, his questions are usually used to delay or avoid a decision he doesn’t want to be associated with.  His questions are structured to provide him with perfect information so that he may make perfect decisions. And a “No” decision is a perfect decision because if something is never done, no one can prove doing it would have been a better choice.  Even fellow Councilmembers often roll their eyes at some of his questions.  


 


The present City Council discussion of whether or not to assist in developing a hotel at the marina shows him at his best (or maybe worst).  A quote that always brings Councilmember Keller to mind is, “A truth that’s told with bad intent, beats all the lies you can invent.”  He has continually talked about $2.75 million in city public funds related to the hotel project.  That’s sort of true but sort of not.





The hotel developer, Kirk Lock, is asking for a no interest loan of $750,000 in redevelopment funds and a loan of $2 million in rebates of taxes collected from hotel guests.  Several things should be noted.  First, redevelopment funds do not come from any extra tax on anyone.  Second, redevelopment funds are meant to induce new development by providing funds at a lower rate or with more risk than a bank loan.  Otherwise, people would just go to a bank and not need redevelopment assistance.





The other major point to note is that none of the $2 million will or would be available to the city if there were no hotel for travelers to stay in and pay into the city’s hotel/motel tax funds.  The estimate of the total occupancy tax to be paid into city coffers in the first ten years is $10 million.  Plus the original $2 million still has to be paid back.  The city will net a minimum of $8 million.





A final point to note is that the hotel, when built, will pay property tax of over $200,000 per year.  This is $200,000 that wouldn’t exist if the hotel weren’t built.  So, in less than four years, the hotel will pay new taxes greater than the $750,000 loan that still has to be paid back.





The bottom line here with Councilmember Keller is that he would rather not do anything than risk someone, 10 years from now, suggesting he could have got a even better deal.  He incapable of making any decision that in any way might be criticized.  You might say he is managerially 
